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A C K N O W L E D G E M E N T S :

The City in Motion: Forward Fitchburgʼs Place-Based
Economic Development Vision and Strategy is a culmination
of a year-long effort led by the Fitchburg New Economy
Team FNET, Community & Economic Development Authority
(CEDA), City of Fitchburg, Fitchburg Chamber, and
numerous partners. The City engaged a team of consultants
to complete this multi-pronged effort which included
developing a new Fitchburg brand, completing a detailed
economic data analysis, conducting interviews, focus
groups, and a survey to gauge perceptions. For more
detailed data and analysis, including surveys and economic
statistics, review the “Summary of Research and Analysis”
(referred to herein as the “Research Summary”).
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Good Ideas
Growing Economy
the Next Place to Be
The City of Fitchburg is a young, dynamic, and evolving

community. Incorporated only 30 years ago, Fitchburg has

successfully grown into a place known for attractive, family-

oriented neighborhoods; a thriving technology-led business

community; and well-designed, unique urban centers.

Fitchburg has grown intelligently and strategically with a focus

on first-rate design, green space preservation, and economic

development geared toward 21st Century industries. With all

these good ideas in the works, Fitchburg has laid the

groundwork to become a truly special place.

However, Fitchburg is not there yet. In the lifecycle of

urban economies, Fitchburg is a teenager – beyond its

“bedroom community” infancy but not yet a truly mature city

with a complete range of amenities and its own sense of

place. Like all teenagers, Fitchburg is filled with promise,

hope, zeal, and good ideas but its personality is not fully-

formed. Fitchburg lacks a strong and distinctive sense of

place. The City has neither a clear center nor defined edges.

Fitchburg’s numerous strengths and features are not yet

united to form a common whole.

Fitchburg is at a crucial moment in its evolution.

Decisions made now will set the stage for the character

of the economy and the success for decades to come.

Fitchburg’s public and private sector leaders are united

behind a common vision for the City’s future and a strategic

framework for how to pursue that vision. Today and in the

near future, Fitchburg has the opportunity to capitalize on its

good ideas and youthful energy, while moving forward with

strategic guidance and clarity of purpose.

Fitchburg: An Evolving City
Shaping Its Future
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How to Use This Report
This report is an
economic vision and
strategic economic
positioning framework
for the City of
Fitchburg
The document is intended to provide both
public- and private-sector leaders in
Fitchburg with a view of Fitchburg’s future
and a roadmap for how to get there. For
outsiders not familiar with the City –
including prospective businesses, residents,
and visitors – this document is intended to
showcase Fitchburg’s numerous existing
strengths and assets, development
directions, and economic opportunities.

This is not a land use plan with specific
recommendations for real estate
utilization. Nor is it a traditional
economic development strategy
focused solely on recruiting businesses or
influencing site selection decisions (though

these topics are addressed). Rather, this
report is a broad economic vision and series
of targeted strategic directions
focused on guiding Fitchburg’s
economic development
choices over the next five to
ten years. Many of the
ideas build on key
concepts and
recommendations from
the City’s
comprehensive plan.
Therefore this
document should be
utilized in tandem as a
strategic, action-
oriented complement to
the comprehensive plan’s
economic development
section.

This report is intended to be a living
document over the next five to ten
years. The detailed initiatives and specific
action plan items are likely to continue to
change as new opportunities arise and new
challenges must be met.



Key Assets at Work
By most commonly-used quantitative measures

of economic strength and quality of life, Fitchburg

is an extremely successful community. The City is

achieving high residential growth balanced by

preserved farmland and green spaces. Fitchburg’s

economy is driven by a number of successful and

growing companies – many in advanced industries like

biotechnology, manufacturing, and information

technology. The City has a number of high-quality

development projects that include vibrant mixed-use

employment centers, and well-designed residential

neighborhoods. Strategically located just south of

Madison with excellent access to regional amenities,

the City is poised for continued growth and economic

success. The new U.S. Highway 14/Lacy Road

interchange presents a once-in-a-generation

opportunity to create a large urban business district.

Fitchburg’s key existing assets include:

Part I: What is Fitchburg Today?
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• A young, educated population
and high-skilled, tech-
oriented workforce

• High-growth companies
poised for long-term success

• A rich array of amenities, both
within Fitchburg and nearby

• Excellent transportation
access

• Outstanding bike trails and
scenic open space

• High quality and diverse
housing

• Thoughtfully-planned, with
new neighborhoods,
commercial nodes, and
business areas

• High population growth (59%
since 1990)

• A progressive, forward-
thinking city government that
is both pro-business and
flexible (reflected by the
SmartCode, neighborhood
plans, and detailed comp plan)

• Strong agricultural heritage
and economy

Fitchburg
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Key Data Indicators and Survey Findings
In addition to Fitchburg’s powerful assets, some key facts and figures

on Fitchburg’s population and economy further highlight

Fitchburg’s strengths and the City’s economic role in the region

as a growing community with an increasingly vibrant economy.

The following are a few key demographic, housing, and industry

data points and indicators. Much of this information is drawn

from the “Summary of Research and Analyses” prepared by Ady

Voltedge/Newmark Grubb Knight Frank and commissioned by

the City in the first phase of this initiative.

K E Y D E M O G R A P H I C
B E N C H M A R K S :

Fitchburg’s population is growing,
young, well-educated, and diverse

Fitchburg is achieving balanced and thoughtful population

growth and is recognized as a great place to live for young

and old alike. Based on 2000 and 2010 Census figures,

Fitchburg’s population is growing at nearly twice the rate of

Dane County and eight times the statewide rate. Fitchburg

residents are younger than average, with a median population

age of 32.9 compared with 34.4 for the County and 38.5 for

the State. The City has above average racial and ethnic

diversity compared with Dane County and Wisconsin, and is home

to a large share of immigrants. Educational attainment in Fitchburg

is on par with the County as a whole, and significantly greater than

the statewide benchmarks. Looking at just a few key

demographic indicators paints a picture of a population

that combines youthful optimism, economic dynamism,

intelligence, worldly sophistication, and vibrant diversity.

Source: U.S. Census and “Summary
of Research and Analyses” 2012
Ady Voltedge/Newmark Grubb
Knight Frank

“How awesome is this: I can get
Downtown, eastside, westside of
Madison in 15 minutes and see fields
through my back window. It’s like
having one foot in Madison and one
foot in the country.”

–Jim McNulty, Senior VP
Oak Bank
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H O U S I N G P R O F I L E :

Fitchburg has a diverse mix of
housing ranging from affordable
rentals to executive estates

In the first few decades of Fitchburg’s history, the City’s

image was that of a bedroom community. Fitchburg was

characterized as a city with a few new apartments, but

consisted mostly of subdivisions with high-end single

family homes. The recent housing data reveal a new

reality. Fitchburg’s housing stock includes a wide range of

housing options. The City has an above-average

percentage of rental units as well as an above-average

median home value. Housing opportunities in Fitchburg

range from affordable apartments in seasoned multi-unit

complexes, to higher-end rental units in vibrant new urban

centers, to starter homes in cozy neighborhoods, to

executive estates, to comfortable senior housing.

“Fitchburg has great employers, nice
subdivisions, good condominium
development, flexibility, and the ability
to choose your school district.”

– David Stark, President
Stark Company Realtors

Source: U.S. Census and
“Summary of Research and

Analyses” 2012 Ady
Voltedge/Newmark Grubb

Knight Frank



Targeted Industry Clusters:

• Technical Services and Production

• IT-Related Industries

• HQ, Regional, and Back-Office

Operations

• Other Advanced Manufacturing

• Local and Regional Distribution

• Tourism and Experience

• Agriculture

Select Key Companies:
• Promega Corporation

• Thermo Fisher Scientific

• Sub Zero / Wolf Appliance

• Placon Corporation

• Saris Cycling Group

• CDW

• TDS Virtual Support Solutions

• Pike Technologies
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W O R K F O R C E A N D
I N D U S T R Y C L U S T E R S :

The Madison area is a national hub
for cutting-edge research and
entrepreneurism in biotechnology,
healthcare technology, information
technology, basic science, energy,
and engineering

The Madison metropolitan statistical area’s workforce

includes four times as many scientists and engineers than

the national average. The region’s workers have above-

average wages, and are more likely compared to state and

national benchmarks to have advanced degrees, to work

in management-level positions, and to start a business.

The Madison area’s strength in science, research,

information technology, and related industry clusters is

clearly rooted in the University of Wisconsin-Madison.

However, Madison’s science and technology leadership

stretches well beyond the boundaries of the UW campus

and the City of Madison. Peripheral communities in the

region have spawned some of the most advanced and

fastest-growing technology companies in the state.

Fitchburg is home to several of these companies.

Fitchburg’s largest employers include companies like

Promega Corporation, Thermo Fisher Scientific, Placon

Corporation, SubZero/Wolf Appliance, and Saris Cycling.

These companies are innovators and leaders in niche-

growing industries. They are globally-connected, export

oriented, and require talented personnel. These innovative

companies made a decision to locate and grow in

Fitchburg. That fact alone says something positive about

Fitchburg’s economic position in the region. The City

should continue to strive to support and assist its

companies as they continue to grow and succeed.

“There is a very good talent pool to pull
from, and productivity and work ethic
are also very high.”

– Dave Flynn, Director
CDW



Fitchburg Perceptions
A summary of survey results,
stakeholder interviews, and focus
groups with employers

As part of this initiative, Fitchburg commissioned a

survey to gauge the attitudes and opinions of Fitchburg

residents, businesses, and visitors. The survey reached

1,263 respondents and asked a series of questions about

their impressions and connections to the City of Fitchburg.

In addition, Fitchburg held a series of interviews and focus

groups with stakeholders and major employers. The

detailed results can be found in the Research Report.

The following is a synopsis:

Overall, the research results further reinforce

Fitchburg’s assets and competitive advantages as

a strategically-located community with excellent

amenities and high quality of life. However, the results

also reiterate the need for Fitchburg to build a

community identity and sense of place.
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What people like about Fitchburg:

• Location and proximity to Madison

• Quality neighborhoods

• Bike trails

• Parks and environmental quality

• Access and convenience

• Business-friendly

• Mix of urban and rural character

• Small-town atmosphere

• Educated workforce/talent

What people dislike about
Fitchburg:

• Lack of a downtown

• Lack of arts, music, entertainment venues

• Lack of a Fitchburg-named school district

• Lack of a post office

• Crime issues

• Traffic

• Lack of identity

• Need for more retail and restaurant options

“Fitchburg offers the advantage of
being near Madison with the
advantages of a smaller city that is
more business-friendly.”

–John Hensey, Director
Wisconsin Dialysis, Inc.



evolving • fresh •vibrant

• tech hub • learning

• business-nurturing •

bikeable • connected

How to shape
the City in motion?
Fitchburg has laid a foundation for success by

cultivating a strong local economy, building

carefully-planned neighborhoods, and

achieving numerous high-quality development

projects and initiatives. However, as a “City in

motion” where new ideas are continually brought to

the table, Fitchburg’s identity and economy are not

fully-formed. Fitchburg needs a bold vision that

unifies the City behind a common path while forging

a strong identity and sense of community.
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Part II: Fitchburg Economic Vision
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Fitchburg’s assets are powerful. The City enjoys high growth,

successful businesses, a number of commercial nodes, a talented workforce,

well-positioned industry clusters, and excellent amenities. The City is home to

some of the region’s most cutting-edge companies.

Fitchburg offers convenient access to bustling urban
amenities, combined with scenic farmland and tranquil

preserved green space.

As an evolving City still shaping its economy and
character, Fitchburg’s challenge is connecting its assets into a

cohesive whole. With unclear edges and no defined center, the City as a whole

lacks a memorable sense of place.

The City is young – therefore, Fitchburg’s economic
development vision and strategy must focus on

creating a stronger and more unified identity, and on
building memorable places

Snapshot 1: What’s In Motion Today
Here and Now
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Known as a dynamic, youthful city, Fitchburg is centrally-
located, with a fresh vibe and a lively urban business district. Young

professional talent, families, and business leaders are attracted to Fitchburg’s

energy, convenience, new ideas, and natural surroundings.

Fitchburg is a continuously evolving community and

tech hub fueled by the growth of several global companies and home
grown spinoffs. Business executives and entrepreneurs take pride in leading a

powerful, tight-knit business ecosystem.

Now a well defined community, Fitchburg has a distinct

identity, with a unified and celebrated educational network.

As a city of memorable places andmobile
workforce, the City’s string of thriving business and

neighborhood centers are conveniently connected by bike, car, and transit.

It is known as a Bike City, designed with parks, prairies, trails, and the

Madison region’s largest greenway.

Snapshot 2: Fitchburg Economic Vision
10 to 20-Year
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Part III: Strategic Framework
In a fast-moving knowledge-
based economy, place matters
Fitchburg’s existing place-based assets today provide the

foundation for a powerful economy. The preceding Vision

offers a picture of Fitchburg’s future, and a target to guide

Fitchburg’s assets and competitive advantages toward a

prosperous tomorrow. The Strategic Framework that follows in

this section creates the roadmap to get there; a tool to guide

economic development actions, areas of focus, and specific

initiatives.

The Strategic Framework is organized into a three-layer

hierarchy consisting of:

• “Strategic Directions” – The five Strategic Directions
provide a “superstructure” to categorize and organize
economic development focus areas and goals

• “Initiatives” – Each Strategic Direction includes several
Initiatives which are more specific and more tactical areas of
focus

• “Action Items” – Each Initiative includes a number of
Action Items that should guide the actions of day-to-day
implementers within the City staff and partnering
organizations

“The connection to UW-Madison is key
to Promega’s success.”

–Bill Linton, Founder and CEO
Promega Corporation



The Initiatives and detailed

recommendations that fall under

the Strategic Directions may

change as new challenges arise and

opportunities present themselves.

However, the broader Strategic

Directions will remain to provide a

clear and constant set of overarching

goals and directions to guide how to

shape the City’s economy over the

next several years.
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S T R A T E G I C D I R E C T I O N S :

1. Build Brand, Identity, and
Sense of Community Implement the

Fitchburg brand and create a stronger, more

unified community identity

2. Build Places, Create
Economic Centers,
and Strengthen Neighborhoods
Build the engaging places that attract talent and

businesses, and empower neighborhoods in

need with targeted investment

3. Support the Innovation
Lifecycle Work hands on with businesses

through their innovation lifecycle and support

Fitchburg’s tight-knit, community-minded

business culture

4. Position Sites to
Accommodate Business
Expansion and Attraction
Create the real estate opportunities, streamlined

services, and processes to recruit and grow

businesses

5. Leverage Location
and Collaborate Utilize Fitchburg’s

strategic location as an asset, and collaborate

with regional partners and neighboring

communities for efficient implementation
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Fitchburg’s lack of a clear identity and unified

sense of place is the City’s primary economic

weakness. Therefore, striving for a more cohesive

identity for the City should be a central priority and

core focus of the City’s economic development

strategy.

This starts with rolling out the updated

Fitchburg “brand.” For Fitchburg, establishing a

consistent community brand is critically important.

The brand is a visual look and language that

captures and portrays the consistent image,

identity and attributes of a community to its

residents, visitors, and business people.

It should be distinctive, helping carve out a clear

position among its neighboring communities, and

should be based in place. It should also incorporate

a dash of the aspirational–where the community is

going–as the uses of a brand include everything from

visual cues to define the boundaries and core

functions of a community, to identifying marketing

materials, to helping the community come together

with a common purpose.

The recently-developed logo and tagline, “Good

idea,” are fresh and contemporary, helping to

express Fitchburg’s youthful, fast-evolving, and

innovative personality and drive. The logo should be

used in all communications materials and deployed

across the physical landscape of the community on

signage, city facilities, vehicles, benches, park signs,

infrastructure, etc. The tag line is a device that helps

add meaning to the brand and should be used to set

up the story being told in various marketing

communications materials. (The title of this

document, “City in Motion” for instance, plays off the

tagline “Good idea” and tells a more detailed story of

a particular result of Fitchburg’s “Good idea”–in this

case, its vibrant economy.)

The brand should become ever-present in the City

and should provide a consistent visual cue that helps

residents, visitors, and businesses recognize

Fitchburg as a true and distinct community. The

more the brand is used, the more meaning is

attached to it.

This includes defining the edges of the City with

gateway signage, deploying Fitchburg-specific

streetscape elements, using a unique landscaping

palette, etc. The City’s inconsistent and aging entry

signs should be replaced with new signage with the

updated logo and a contemporary design consistent

with Fitchburg’s emerging aesthetics – fresh,

contemporary, and high-tech.

Strategic Direction 1.
Build Brand, Identity, and Sense of Community
Implement the Fitchburg brand and create a stronger,
more unified community identity

G�d idea!



I N I T I A T I V E S

1.1 Create a New City of Fitchburg
Website

Fitchburg’s website should be clear and easy to navigate

for residents, visitors, prospective businesses, and existing

businesses. The design of the website should be

consistent with the newly-minted brand with an aesthetic

that is clean, streamlined, contemporary, and high tech.

The website should have links to resources in the

community, businesses, visitors amenities, etc.

1.2 Implement the Fitchburg Brand
on all Communications Materials

The newly-minted Fitchburg brand, including logo, tagline,

and brand “voice” (the tone of the messages should have a

defined character expressing the City’s youth, energy, and

zeal) should be fully embraced by all parties in Fitchburg,

and consistently and continually used on all of the City’s

internal and external communications.

1.3 Create Clear and Consistent
“Visual Language” with Infrastructure,
Street Features, Signage

Fitchburg should implement physical features including

welcome signs, directional signage, banners, etc. that

share a common visual language linked to the Fitchburg

brand. Visitors and residents should clearly know when

they’ve entered Fitchburg; there should be visual cues

throughout the City to remind people that they are in

Fitchburg and that being in Fitchburg means something.
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Possible examples of how the Fitchburg brand
could be applied to the Cityʼs landscape (brand
design and development by ZebraDog)



1.4 Long-Term Commitment to
Extend the Brand and Build Identity

As Fitchburg continues moving forward, the City, its

residents, and its business leaders should make a shared

commitment to continuing to build a stronger sense of

unity and identity in the community. The City’s lack of a

downtown, lack of a single, Fitchburg-named school

district (and the mascot and convening centers that come

with a school district) are the City’s core economic

weaknesses. Beyond implementing the City’s brand with

consistent logos on signs, the residents and leaders

should strive to create a stronger sense of identity through

more special events, as well as simple day-to-day actions.

For Fitchburg, having special events – including large ones

like Fitchburg Days, Agora Art Fair, Farmer’s Market, and

Berbee Derby, as well as neighborhood gatherings like

block parties and family picnics – is very important to

continuing to move the City forward as a truly cohesive

community.
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1.5 Embrace Agriculture as a Vital
Part of Fitchburg’s Identity and
Economy

Agriculture is a significant and important sector of

Fitchburg’s economy and is responsible for $14 million in

economic activity. Moreover, Fitchburg’s agricultural

heritage and scenic farmland is an important part of

Fitchburg’s identity as a community. As part of building

and strengthening Fitchburg’s economy and creating a

stronger sense of place in the community, the City should

leverage Fitchburg’s agricultural assets and support

farming and food production as part of the City’s

character. This could include more events and activities

focused on agriculture, supporting ag-based regional

tourism destinations, and exploring ways to bring more

Fitchburg-grown food into the City’s restaurants,

groceries, and cafeterias. Fitchburg’s Ag and Rural Affairs

Committee should continue taking a lead role in

collaborating with rural landowners to support this

important sector of the economy.
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Strategic Direction #2 “drills down” to a finer

grain of particular places within the City.

Fitchburg needs to clearly articulate the economic

use and function of these places. This includes both

“clean slate” development sites (i.e. the new

interchange area) as well as established

neighborhoods and corridors.

Fitchburg is a city of distinct places. Each of these

places is unique and has its own character and

economic function. The City’s economic

development team should focus on developing and

improving Fitchburg’s neighborhoods, corridors, and

centers so they each contribute something to the

image and function of the City as a whole and its

economy.

Fitchburg not only needs a common overarching

vision for the community, but multiple distinct visions

for the distinct places within the City.

Strategic Direction 2.
Build Places, Create Economic Centers,
and Strengthen Neighborhoods
Build the engaging places that attract talent and
businesses, and empower neighborhoods in need with
targeted investment
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I N I T I A T I V E S

2.1 Continue Building the Fitchburg
Technology Neighborhood

The Fitchburg Technology Neighborhood (FTN) is an

ongoing development effort that is transforming

2,000 acres within the City of Fitchburg into a vibrant

neighborhood. It includes a high-tech business

campus, a massive new interchange development

area, successful residential neighborhoods, and the civic heart of the

City. The Novation Campus will also be incorporated into Fitchburg

in 2022. With this dynamic mix of distinct yet interrelated uses, the

Fitchburg Technology Neighborhood is perhaps the most exciting

large-scale development project currently underway anywhere in

Wisconsin. Continuing to advance the Fitchburg Technology

Neighborhood initiative should be central to Fitchburg’s place-based

economic development efforts. This includes advancing three

separate components of the neighborhood:

• Build Uptown Fitchburg - “Uptown Fitchburg” on the City’s

eastside is a once-in-a-generation opportunity to create

something fresh and new that will dramatically shape the future

of Fitchburg’s economy and sense of place. The new U.S.

Highway 14/Lacy Road interchange is a massive transportation

infrastructure investment that has unleashed hundreds of acres

of prime development land. The site is strategically located with

quick access to the U.S. Hwy 12/18/151 Beltline and Downtown

Madison, as well as all parts of Fitchburg. With the new

infrastructure investment, Uptown can become the urban

business district for Fitchburg. The utmost thoughtfulness should

go into the design and construction of Uptown. Uptown should

be a dense, vibrant, and bustling 24-hour environment. It should

be a concentrated district that includes class-A office space,

business-class lodging, retail/commercial space, urban single-

family homes, and high-end multi-unit housing. Development

and infrastructure decisions in Uptown should accommodate

short- and long-term transit connections to Downtown Madison

and should include ample biking/pedestrian infrastructure.

Uptown Fitchburg will become an economic engine that

will drive Fitchburg’s future for the next decade – creating

jobs, tax base, development, and business growth.

The new “Uptown Fitchburg” is a truly rare and
exciting opportunity to build a business nucleus
and community urban center from a blank slate.



• Continue Building Fitchburg Center -

This multifaceted development includes core civic

functions (library, city hall, senior center) as well as

business, retail, educational, and residential uses. The

projects at Fitchburg Center are high-quality and

anchored by international leaders in the fields of biotech

and technology (Promega Corporation, CDW, and Bruker

AXS). There is a dynamic feeling of a community center

evolving, while its natural setting and eco-friendly

development make it highly distinctive. It is becoming

recognized as the civic heart of Fitchburg. Promega’s

$100 million dollar GMP building is currently under

construction and several new retail services have opened

up in the past year. This area will continue to attract

new commercial projects as it builds on its initial

success and spawns spinoffs like Terso Solutions.

Fitchburg Center will continue to define the City’s

heart as a sustainable, walkable, and well-designed

commercial and cultural district. With the multi-

dimensional approach established, this area should

continue to support complementary development that

contributes to the area’s function as a place where people

meet and connect for a variety of reasons.
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“Everything we do at Pike Technologies
is driven by talent. We have no problem
with hiring. I attribute this to the cultural
offerings of a big city without the
problems, along with the very family-
friendly community.”

– Liz Brierly, Comptroller
Pike Technologies



• Complete The Fitchburg Technology Campus -

Fitchburg Technology Campus (FTC) is a 85-acre mixed-

use development within the Fitchburg Technology

Neighborhood. The Campus is home to several technology

based businesses, corporate headquarters, and a wide

variety of housing options. The New Venture Center, the

Campus' most notable project, offers 130,000 square feet

of “Class A” laboratory and office space is home to several

biotech and nanotech-based companies. Tenants often

share high-end equipment and cross-market and partner

with others to develop new products. The Campus is home

to over 20 companies, employing over 500 individuals with

an average annual income of $70,000 per employee. With

the TDS Virtual Support Systems Data Center and

associated infrastructure, the campus offers a competitive

advantage for tech companies.

The Fitchburg Technology Campus (FTC) – Phase II

includes more than 55 acres for sale for office, lab, high-

tech, light industrial, and light manufacturing users. FTC

Phase II is building upon the first phase with an expansion

area slated for additional technology-oriented business

development.

The Fitchburg Technology Campus, Fitchburg Center

and Uptown are anchor employment centers growing

together to fulfill the larger vision of the Fitchburg

Technology Neighborhood. The City should continue

advancing and support development and investment in

both Fitchburg Center and the Fitchburg Technology

Campus as these areas continue to evolve into a unique,

well-designed technology business campus, retail/housing

district, and civic heart of the City.
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2.2 Revitalize and Reinvigorate
North Fish Hatchery Road

Fish Hatchery Road is a key gateway into the City. At

the south end of the corridor is Fitchburg Center and

Fitchburg Technology Campus. Further north, Hatchery

Hill is a highly successful mixed-use neighborhood.

Adjacent to Hatchery Hill, the area surrounding the

intersection of McKee Road and Fish Hatchery is a retail,

restaurant, small office, and services area. Yarmouth

Crossing and the Capitol City Bike Trail bisect this area;

the new bike-bridge over Fish Hatchery Road is now one

of Fitchburg’s most prominent physical features and a

unique gateway to the City.

However, as the corridor extends north between Hatchery

Hill and the Beltline, the visual image it projects is less

appealing. The Fish Hatchery Road corridor between Post

Road and the Beltline is currently an aging, utilitarian

commercial corridor. As an important gateway into

Fitchburg, the City should strive to improve the physical

appearance of this section’s right-of-way, and should

create a plan for targeted redevelopment that would

gradually improve the quality of development in this area.

The City should build upon the strategies identified in the

North Fish Hatchery Road opportunities analysis. So far,

Fitchburg has buried the power lines, improved

infrastructure and enhanced landscape throughout the

corridor, including extensions of Post Road and Index

Road. The Leopold School neighborhood is another

important focus area, and is the topic of the Arbor Hills

Leopold Neighborhood Plan—a joint study by the Cities of

Madison and Fitchburg, Town of Madison, and Madison

Metropolitan School District. Fitchburg should work with

these partners to implement the neighborhood

improvement strategies in the plan.
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The Fish Hatchery Road corridor is an extension of

the Park Street Corridor and Downtown Madison’s

“Medical Main Street” that includes two major hospitals,

multiple clinics, and other related medical offices and

services. Within Fitchburg, the corridor includes a UW

Health Clinic, UW Health Dialysis Center, a large GHC

clinic, St. Mary’s Sleep Center, as well as several health

and wellness oriented retail businesses within Hatchery

Hill. Fitchburg should work with the City of Madison and

the region’s medical providers to embrace this unique

aspect of the corridor and continue supporting the

development of medical facilities along North Fish

Hatchery.

In addition to being part of the Madison area’s

“Medical Main Street” and a significant gateway, the

North Fish Hatchery Road corridor and its extension

into South Madison include a diverse mix of

minority-owned businesses. The Park Street/Fish

Hatchery Road corridor (in both Madison and Fitchburg)

includes a wide range of ethnic restaurants and unique

multi-cultural businesses. The Fitchburg Ridge Shopping

Center in particular has become a burgeoning hub of

Latino-owned businesses. The City should embrace this

diversity and entrepreneurship and support the growth

and evolution of North Fish Hatchery Road as a place that

welcomes minority-owned business development.
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2.3 Improve West Fitchburg

West Fitchburg is a regional highway-oriented commercial,

entertainment, and employment area with regional retail and

entertainment destinations including Super Target, AMC

Theatre and IMAX , several unique home furnishing and

garden stores, and several restaurants. It includes Orchard

Pointe, Arrowhead, Fitchburg Commerce Park, and North

Stoner Prairie Neighborhoods. Further, the area is home to

some of Fitchburg’s largest employers including Saris,

Certco, Placon, Sub-Zero/Wolf Appliance, and Thermo

Fisher Scientific. With rapid growth on Madison’s southwest

side (including the City of Verona) and the planned

reconstruction of the Verona Road/Beltline Intersection and

corridor, West Fitchburg is a highly-visible and regionally-

significant commercial node serving the entire west metro

area. According to the recently adopted Arrowhead

Redevelopment Plan (2011), this area includes 24

businesses with an estimated 1,500 total employees. In

aggregate, the City’s Arrowhead Redevelopment Plan

provides recommendations and a master plan to guide

transportation and development choices for this area,

particularly for the northeastern quadrant of the

McKee/Verona interchange. Implementing the preferred

concepts in the plan would be a good first step in

repositioning and strengthening this area.

When completed, the North Stoner Prairie Neighborhood

Plan (in collaboration with Sub-Zero/Wolf Appliance and

Payne & Dolan) will provide further direction on the growth of

West Fitchburg.

The area flanking the intersection of McKee Road and

Verona Road will likely remain an auto-oriented

commercial area filling an important regional need.

However, it can still be attractive and contribute to an

image and sense of place for Fitchburg.
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The north side of the Verona Road corridor (area

between Raymond Road and Williamsburg Way) should

have a more prominent presence as a gateway to

Fitchburg. Southbound motorists on Verona Road should

have visual cues that they have left Madison and entered

Fitchburg. The intersection of McKee Road and Verona Road

itself should include gateway signage and branded Fitchburg

streetscape features that articulate arrival in Fitchburg. It should

be clear that this area is within the Fitchburg community, but

that the center of Fitchburg is a few miles east. In terms of

development and land use, this area should continue to

support a mix of employment, functional retail, and

entertainment uses. The fact that numerous local and regional

bike paths converge in this area (Capital City Trail, Badger

State Trail, Military Ridge State Trail, the SW Commuter Path,

and the future Cannonball Trail) should not be overlooked as an

important asset. A new bike hub/spoke is also planned by

Dunn's Marsh and Dawley Park.

2.4 Enable Neighborhood Empowerment
and Revitalization

The success of Fitchburg’s economy, and the City’s ability to

continue to attract new businesses and residents, will be

closely tied to the image of the City and its perception in the

region and beyond.

Fitchburg is home to a range of new and old neighborhoods

with an array of housing types and options. Some of

Fitchburg’s neighborhoods have recently seen an unfortunate

rise in domestic disputes, and are becoming areas with

relatively high concentrations of poverty and crime compared

to the rest of the Madison area.

Fitchburg should quickly and aggressively work to stem

the decline of some of its older, lower-income

neighborhoods. This includes empowering neighborhood

leaders and Neighborhood Resource Teams, providing resources

to the police, fire, and code enforcement departments to deploy

creative strategies and solutions, and working with landlords,

homeowners, and businesses to improve the quality of buildings

in these areas and address problems.
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Fitchburg’s business community is special.

The City is home to a tight-knit cadre of

entrepreneurs and business leaders that are

closely connected to each other and to the

community. Fitchburg’s business leaders have a

sense of connection, a strong community spirit, and

level of collegiality toward one another that is not

seen in most communities. This tight-knit business

culture is reflected in the way local businesses

sponsor community events, the level of involvement

the private sector takes in City affairs, and the

atmosphere witnessed in Fitchburg business

networking events. The City of Fitchburg and the

Fitchburg Chamber of Commerce are key

ingredients in creating this atmosphere.

One of the outcomes of this business culture is

that Fitchburg is seen in the region as a good

place to locate an expanding mid-sized

company. The City has a track record of success in

cultivating and attracting early-stage businesses and

helping them grow to the next level of success.

Fitchburg is not the area’s most prolific incubator of

start-up businesses (Downtown Madison, the

University Research Park, and other areas more

often fill that role). What Fitchburg does well,

however, is provide space, services, and support

that help small and mid-sized businesses in the

Madison area flourish into large companies. Just as

Fitchburg has a “teenager” urban economy, many of

its leading companies came to Fitchburg as

“teenager” businesses – no longer in start-up mode,

but still early-stage and growing.

Moreover, many of the City’s leading businesses

started in Fitchburg and grew alongside the City as it

has grown. As a result, Fitchburg’s business leaders

feel an intimate connection to the City, and time and

again makes the decision to reinvest in growing their

companies in Fitchburg.

Promega Corporation is the quintessential example

of how Fitchburg supports a business ecosystem

that grows businesses through their innovation

lifecycle. Rooted in the University, Promega was

launched in 1978 and is now a global company with

offices around the world, over 100 patents, and over

Strategic Direction 3.
Support the Innovation Lifecycle
Work hands on with businesses through their
innovation lifecycle and support Fitchburg’s tight-knit,
community-minded business culture
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2,000 products. Promega is continuing to grow;

expanding their Fitchburg headquarters and

producing spin-off companies that are also making

the decision to locate in Fitchburg, such as Terso

Solutions.

Fitchburg should continue to fill this regional

role of providing a home for mid-sized, high-

growth companies that incubate out of the

University’s innovation capacity and “graduate”

from small spaces. This starts with maintaining the

close relationships between the City, the Chamber,

and business leaders, and continuing to provide a

hands-on level of service. Fitchburg should strive to

continue supporting business growth and expansion.

In this way, Fitchburg is not only growing its local

economy and building an innovation-focused

business ecosystem, it is filling a regional need and

niche that helps complement and support the

greater regional economy.

I N I T I A T I V E S :

3.1 Support Innovative Early-
Stage Business Development

Fitchburg has developed a reputation for

excellent hands-on business support. The City,

the Chamber, and the City’s business leadership

have strong formal and informal working

relationships that have helped Fitchburg grow its

economy. This strong public/private connection

should be nurtured and maintained. Fitchburg should

continue to support its existing small, mid-sized, and

large businesses. The City should also build on its

track record of growing alongside its businesses and

seeing business flourish from small to large while

staying in the community.

3.2 Grow Hospitality Market /
Amenities

Maintaining a high level of service and hospitality for

business travelers visiting Fitchburg companies

should be part of the City’s efforts in this Strategic

Direction, along with expanding its hospitality, event,

and destination assets. Fitchburg’s businesses

produce a significant amount of visitation and visitor

spending. Fitchburg's central location and natural

resources also position it to capture some of the

growing sports/leisure market in the region.
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3.3 Unleash Entrepreneurial Talent
to Spin-off New Companies

New companies are waiting to happen. If you

look at Fitchburg’s workforce with the naked eye,

you will see hundreds of talented scientists,

engineers, business specialists, and other highly-

skilled people working in the City’s innovative large

companies. If, however, you put Fitchburg’s

workforce under a microscope, you will likely see

hundreds of “embryonic entrepreneurs” with ideas

that could flourish into new companies if the right

catalytic agent is introduced into the system.

The talent is in place. Many communities spend a

great deal of economic development time and effort

to attract intelligent, young, business-minded, and

technically-proficient people to develop the next

generation of entrepreneurs. For Fitchburg, those

people are already here. They come to the City every

day to work in Fitchburg’s companies. Companies

like Promega Corporation and Thermo Fisher

Scientific attract and hire hundreds of talented

research scientists, production scientists, engineers,

product developers, global market specialists, and

other highly-skilled and specialized professionals.

The breadth and level of young talent is immense. If

given the opportunity and a little guidance, many of

the people within Fitchburg’s existing workforce

could form start-ups or spin-offs of their own.

Fitchburg should work closely with its companies to

help unleash the entrepreneurial potential residing

within their personnel. Doing this could benefit

Fitchburg’s leading companies by keeping them on

the forefront of innovation, helping their recruitment

efforts, advancing a culture of innovation within their

ranks, and potentially creating spin-off businesses

that could directly benefit their bottom lines by

creating new customers, creating opportunities for

licensing agreements, and advancing their industries.

This initiative could help Fitchburg’s economy by

leveraging one of the City’s key assets (its existing

innovative companies) to cultivate new entrepreneurs

and businesses.

This initiative would need to be done carefully to avoid

simply “creaming off” the best talent within these

companies, or creating competitive businesses.

However, there are likely many business ideas within

the minds of Fitchburg workers that could create

complementary new spin-offs that ultimately add to

the strength of the “mother ship” companies.

Fitchburg’s economic development team, working

in tandem with business leaders, should explore

a few strategies focused on unleashing the

entrepreneurs residing within existing companies.

Some ideas could include:

• Host an “After-Bedtime Science Fair” – The
grade-school science fair is fondly-remembered
institution among adult scientists and engineers.
Fitchburg could create a grown-up version of a
science fair – complete with cocktails, hors
d’oeurves, and music – that would give the
City’s scientists an opportunity to show off ideas
that could help breed new partnerships and
businesses.
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• Launch a Fitchburg Business Plan Competition –
Fitchburg could create its own business plan
competition that would be available to Fitchburg
residents and workers.

• Create a Variation of 20% Time – Google’s
famous “20% time” policy – wherein employees are
encouraged to spend 20% of their time focused on
any idea that interests them – has spawned many of
the company’s most successful innovations (such as
Google news, gmail, etc.). Fitchburg could explore
ways to work with its own companies to launch a
variation on this idea.

• Create Mentorship and Advisory Services for
Entrepreneurs – The City of Fitchburg and its
partners can help unleash entrepreneurship in the
community by creating support networks that
leverage the City and the region’s business and
technology experience to mentor and advise would-
be entrepreneurs. The City (and/or the Chamber,
FNET, CEDA) should explore the opportunity of
setting up an entrepreneurs mentorship program.
Further, Fitchburg should explore creating a pool of
expertise that can be tapped to serve as advisory
boards for start-up companies in Fitchburg.
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“Fitchburg is engaged in the
business community and works with
your needs.”
–Eric Patterson, Facilities Manager
TDS Virtual Support Systems
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Strategic Direction 4.
Position Sites to Accommodate
Business Expansion and Attraction
Create the real estate opportunities, streamlined services,
and processes to recruit and grow businesses

In Fitchburg, business recruitment should be

strategically targeted, guided by building on the City’s

existing industry clusters, and focused on driving business

growth and new business development into the right

locations in the City. Fitchburg should not take a

“shotgun” approach of recruiting and prospecting, but

rather a laser-like approach that: first, helps existing

businesses expand; second, helps attract new companies

that build on Fitchburg’s existing strengths and industry

clusters; and third, points new business development

toward real estate sites and buildings most appropriate

for that use.

Fitchburg should build on its real estate platform that

allows for new companies to locate in the City, meets the

needs of specific companies, and matches the right

business to the right site.

I N I T I A T I V E S :

4.1 Create Opportunities for Business
Locations and Expansions

Fitchburg is an ideal location for large, campus-scale

corporate office users and advanced manufacturers that

could add jobs and taxbase. The City should work with its

private developer partners to identify key large properties

for this type of use and should be able to readily market

these sites to potential big players.
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4.2 Strategic Outreach to Targeted
Industry Clusters

As noted in the Research Summary, Fitchburg’s economy

is shaped by several key industry clusters including

biotechnology, information technology, and advanced

manufacturing. The City’s traditional business, retention,

and expansion (BRE) efforts should be strategically-

targeted toward companies that contribute to Fitchburg’s

strong positions in emerging, high-growth clusters.

4.3 Maintain a Balanced, Customer
Service-Focused Approach to the
Land Use System and Project
Approval Process

Fitchburg has struck a rare balance between having both

a track-record and reputation for being pro-growth and

business-friendly, while simultaneously being recognized

for thoughtful planning, achieving high-quality design in

new buildings, and preserving farmland and open space.

The City should do everything in its power to maintain this

balance. This includes using the City’s Economic

Development Department as a first point of contact for

businesses interested in locating or expanding in the City,

and as an “ombudsman” who can help developers and

businesses navigate through Fitchburg’s streamlined

approval process. “Fitchburg is open for business: it has
less red tape, more land, good
demographics, and a pro-business
attitude.”

–Tom Thayer, CEO
Tri-North Builders



Fitchburg’s location is one of its key competitive

advantages. The City is located a mere 10 minutes from

Downtown Madison, the University of Wisconsin-Madison

campus, and other key regional visitor destinations, recreational

sites, companies, and convening centers. Fitchburg’s

north/south corridors all have interchanges with Madison’s U.S.

Highway 12/18/151 Beltline for convenient access to virtually

anywhere in the region, including Interstates 39/90/94. It is one

of Fitchburg’s most distinctive aspects that you can be in

Fitchburg and overlook an idyllic farm or tranquil greenway, yet

be 10 minutes away from the bustling center of Madison.

Strategic Direction 5.
Leverage Location and Collaborate
Utilize Fitchburg’s strategic location as an asset, and
collaborate with regional partners and neighboring
communities for efficient implementation
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“The advantage we have here is the
proximity to UW-Madison. That’s the main
reason we came here.”

– John Sos, VP & GM of
Molecular Spectroscopy
Thermo Fisher Scientific
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I N I T I A T I V E S :

5.1 Coordinate with Regional
Partners and Leverage Regional
Resources

Fitchburg’s economy is closely intertwined with

the region. The City should develop and maintain

strong relationships with regional partners and leverage

regional resources and programs related to economic

development. This includes working with Thrive on

business recruitment efforts, coordinating with Madison

Metro to enhance bus transit options in Fitchburg,

working with the Greater Madison Chamber of

Commerce, Greater Madison Convention and Visitor’s

Bureau, Fitchburg Chamber’s Visitors & Business

Bureau, and the Madison Area Sports Commission to

position Fitchburg for growth in the hospitality sector,

and utilizing regional workforce training programs to

support Fitchburg businesses in talent development.

The UW-Madison is another key resource the City of

Fitchburg should continue to embrace to help grow

its economy. Many of Fitchburg’s largest

companies were launched out of the University

of Wisconsin-Madison, and the University

continues to be a talent pipeline for Fitchburg

companies. Fitchburg and its economic

development partners should maintain relationships

with key department and individuals within the UW to

help support the City’s advance companies. Further,

the City should tap into business-supporting UW

programs and services including the Small Business

Development Center, the Wisconsin School of

Business, and programs through the Division of

Continuing Studies and UW Extension. As a city that

is just a few miles from the UW campus and a place

where technology-oriented new businesses are

flourishing, Fitchburg should continue to look to the

area’s higher educational institutions as a source of

talented workforce, fresh ideas, business expertise,

and next-generation technologies.

5.2 Unify Schools and
Neighborhoods

Schools are one area where Fitchburg needs to be

particularly focused on its relationships with

neighboring jurisdictions. Though Fitchburg doesn’t

have its own school district, the City’s public- and

private-sector leaders need to promote the high

quality and choice of schools while working closely

with districts that serve the area. The City should also

focus on getting more place-based schools built in

Fitchburg proper.



The five Strategic Directions
form the broad goals and
overall direction to guide
economic development
decision-making in Fitchburg
Within each of these Strategic Directions, the

following Initiatives and Action Items provide more

detailed context and specific recommended tasks

and steps. Together, the Strategic Directions, Initiatives,

and Action Items form the “Strategic Framework.” Going

forward, this Framework will guide the policy-level

decisions of Fitchburg’s leadership as well as the specific

actions and work plan of the City’s economic development

staff and partnering organizations. The five Strategic

Directions should remain constant as the overarching

“superstructure,” but the Initiatives and particularly the

Action Items can and will likely change and evolve as

opportunities present themselves.

Strategic Framework Matrix
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(insert 11 x 17 strategic framework page)
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(Put11 x 17 implementation strategy team chart here on

back of framework matrix)



Fitchburg’s economic development efforts are

driven by an exceptional team of individuals

and organizations focused on advancing the

City’s economy. In addition to the formal

organization, the team informally includes a number

of businesses and residents that regularly

participate in civic affairs and contribute to the

City’s economic development efforts. From the

Mayor, City Council, FNET, and City staff, to the

Chamber and innovative businesses, to the real

estate community, to residents, Fitchburg’s

leadership is characterized by a collegial, forward-

thinking, and collaborative idea-sharing atmosphere

not seen in many communities. It will take all

parties to continue to work together to achieve the

Vision over time. The Implementation Team and

Strategy Overview (opposite) outlines teams and

the structure to move forward.

Implementation Team
and Strategy Overview
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The Initiatives and Action Items in the Strategic

Framework give specific focus areas and

recommendations. However, it’s a long list. The City

of Fitchburg, Fitchburg Chamber, and other

economic development partners have limited time

and resources to take on all of the items identified in

the Strategic Framework immediately. The Priority

Actions listed below call out a few key short-term

steps and high-priority recommendations.

Drawn from the Strategic
Framework, these are a few
manageable areas to place
time and resources right away,
and set things in motion.

P R I O R I T Y A C T I O N S :

Part IV: Thoughts on Moving Forward
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• Develop the website

• Capitalize on interchange
investment to strengthen the
Fitchburg Technology
Neighborhood and create an
urban business district

• Incorporate place-making
enhancements to define edges
and key places

• Communication and outreach to
existing businesses to facilitate
their growth and expansion needs

• Grow corporate hospitality with
new hotel and visitor focus

• Implement unified brand

• Prepare a vision to strengthen
partnerships with Fitchburg’s
multi-district educational and
school system

• Advance redevelopment and
public improvements for specific
neighborhoods in need
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FORWARD FITCHBURG’S PLACE-BASED ECONOMIC DEVELOPMENT VISION AND STRATEGY

evolving • fresh •vibrant

• tech hub • learning

• business-nurturing •

bikeable • connected

For more information about Forward Fitchburg’s

Place-Based Economic Development Vision and

Strategy, please contact:

Michael Zimmerman

Economic Development Director

City of Fitchburg

5520 Lacy Road, Fitchburg, WI

michael.zimmerman@city.fitchburg.wi.us

(608) 270-4245

Angela Kinderman

Executive Director

Fitchburg Chamber of Commerce Visitor Business Bureau

akinderman@fitchburgchamber.com

(608) 288-8284

G�d idea!

www.city.fitchburg.wi.us


